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12 Life
Saving Rules “No Harm to People &
Environment”
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a VaY Extend FLS1 and lunch it in selected units / contractors. 90% Training of targeted front line supervisors.
Develop road map & prioritize measures from 100% implementation of Cultural Excellence Road Map Re-energize Life Saving Rules. 100% roll-out within PDO directorates.
M;BE:I‘L Cultural Assessment findings. 2021 ftems Safet (VA Al Conduct Worksite Hazard Assurances at site. Conduct 4 WHM assurances.

Deploy change management strategy to safety Launch of Safety Excellence Concept + Marketing, communication, ale Vi - - oY - . "
excellence in conjunction with the MDC awareness and internalization E I Worksite Develop andt implement 4CAAP phase-2 (interface ;OO"/f cotmp\eptg)gt?\ll\;gterface management with Two
behavioral step change xcelience ’ management) irectorates ( ).

To conduct MDC step change behavioral 3 workshops. ' Culture & Hazards

supervisory presence at work sites which likely contributed to an increase in the number of Lost Time
Injuries. Moreover, the pandemic has changed the way we work and conduct our audits, visits and engagements.

Tragically, we lost four contractor colleagues last year in work-related incidents:

Inclusion 9
'O I'would like 000 aint 191 :

Extend HSE coaching to Omani HSE to begin this message by thanking our PDO me PRISM Program maintaining same p
advisors working with LCC/SME Coaching of 5 LCC/SME Omani HSE advisors. ﬂ‘l"l’i'f\/) and contractor staff who have diligently and consistently @ MD and fit-for-purpose on sustainability

- - worked to make a positive step-change towards our Goal Zero target of no AD g 2 MNP o o 1
gsesrégimHeSri: ZS:EZZ? l;recgggugt :pSpE‘y Atleast 5 assessors frofjgach directorate harm to people, environment or assets. There is no doubt that 2020 has been a Welfare & EVD o e [";‘:ﬁq“ \%Fa\‘ti\ e
competence elements from al directorates. ) challenging year on many fIQUt§, especially with thg Comnaywus outbreak which not only eltare ntinuit and

Competence impacted our operations and activities, but also led to rising anxiety and stress levels and reduced PRISM+ 1 (EAP)

Conduct a comprehensive review on 90% completion of emergency o A 34-year-old Indian mason, who sustained fatal injuries when a wall collapsed after it was hit by  telehandler while he S Implement key environmental projects as listed 90% implementation of the 2021
emergency response/asset to identify and “‘/SDUOHSE review \ was resting. in the environment strategy and action plan environmental projects.

address potential gaps in teams set up, :eqlouﬁe%’g"ﬂ?;‘%ggeeéooﬁﬁm ot \ * A30-year-old Pakistani driver, who was fatally njured after losing control of a ow-bed raler when it tarted o roll backwards. ’ Facilitate the implementation of the endorsed 90% implementation of the 2021
escalation, communication and compliance. investigations. Emergency © A 38-year-old Omani driver, who died after his truck rolled over and caught fire. Environment GHG road map and action plan GHG action plan.

® A 29-year-old Pakistani driver, who was killed when a heavy vehicle struck his trailer causing the load of bundled pipes to pass through
the headboard into his cab.

Regrettably, all these deaths were avoidable or echo previous incidents. Indeed, 2020 has shown us that we still have a long way to go to achieve
Goal Zero and we must as individuals and as a company learn from such tragedies. The simple fact is that we need to maintain and multiply our
HSE Continuous Improvement and enhancement efforts to keep everyone from harm's way.

I need you all to work collectively and collaboratively to make PDO inherently safer. We must become a learning organisation and not only focus
on preventing the recurrence of the incidents or on the quality of our interventions, but also on improving our learning from incidents and
ensuring that these learnings are structurally embedded and sustained across the Company. | urge each and every one of you to take the HSE
actions assigned to you very seriously. This means completing them in a timely, effective, responsible and fully accountable way. In a nutshell,
there must be more focus on evidence-based assurance at all levels of the organisation and a zero-tolerance approach to non-compliance. Sim p lification

We can only truly succeed by fully capturing the lessons of LTIs and fatalities, continuing to improve our HSE competencies, and adopting
a learning mode! that enables us to comprehensively resolve key findings from incident investigations. We must embrace a change Fully implement enhanced LFI . o d
management strategy to work towards Goal Zero and safety excellence, ensuring clarity on key accountabilities and best implementation u ly 1 lp ement enfianced L process across company an

practices and taking the appropriate organizational measures to build a robust and sustainable HSE culture. Its imperative to stay the coRgactor
course with our Golden Rules of Comply, Intervene and Respect and our Life Saving Rules. We must fully embrace Conduct post implementation review on the new LFI process
conscientiously designed and enabling programmes such as Ihtimam, FLS , Hazard Hunts, 4CAAP, eCCC and the AIPSM covering structure, communications, IT, effectiveness at the
tool, and ensure we continuously check that our direct or sub-contracted work programmes are not executed in full ) front line, etc. and identify potential enhancements
compliance with agreed standards and procedures, but also with a duty of care mindset. Learnmg Develop LFI road map including guiding principles,

We must all have the same aim: to completely eliminate incidents, injuries and fatalities, but our Goal Zero From Incidents methodology, communications and tools.
journey will only be successful if you not only believe in the aspiration but also strive every day to make
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100% roll-out of phase-4
learnt from phase-3 pilot

. UoD Complete and roll-out phase-4 of HSE
) CIDO simplification project, incorporating lessons
HSE :

Extend coverage of E-journey to include major .
contractors Replicate E-journey across contractors to cover 50% of
major contractors.

Full implementation across company
and contractors.

Enhancement of Journey Management Control
Center (JMCC) by developing JMCC data Enhancement of IVMS report accuracy levels to 95%.
warehouse.

100% completion of PIR including
implementation of recommendations.

Road Safety-1

100% development of road map.

Conduct Kaizen to develop (A3 framework based) comprehensive PIM close-out

ita reality.
é«/%— @ methodology, with formal sign-off of closed action elevated to a x-functional panel. mgn/:ﬂ“"wlei‘?” of tfhtehKa'\zen
@ and implementation of the

Raoul Restucci Develop and execute a verification plan to monitor progress, check close out effectiveness Ql outcome.

. ) and ensure application of correct consequence management for serious/high findings and Q4 e
Managing Director other non-compliances 9 100% implementation of the

verification plan.

Evaluate effectiveness of third party inspection (from rig inspections to 3PL maintenance T
Assurance practices, from BE Exel pre-load/dispatch checks to material deliveries against order) 100% completion of the review.
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:st[’a"\ sh %uﬁd ﬂuﬂﬁ\eﬁmellfg‘,qC‘mwﬂ{u“tﬂuiﬂ Policy along 100% implementation of the commuting policy — Lr)eﬂvg‘foap\daﬂstjaqﬂe"IhuUtwge“ﬂnwcrdwéptgzea;sravﬁ?rsw[}uhseeig;wd\wq r " . % ;(3‘0 t - *‘?Tl’mf'“:”d ‘:Fdl‘fmff [i; on !:‘ 1dhA w:C~1 {h
with required enforcement and Incentives Conlracl L:m‘('jj\lrpu ri[srxjf\‘t[s ons on compliance status of amber-rated contractors against the 9 % vcvr%\Ccae{mcwes{?\ ﬂ;;gﬁg&brﬂ‘ra‘{"g’[sp“‘gr tonductine
Road Safety-3 HSE Management Review exising commencement certficate and consider alignment with C9 ;Sﬁ“{;aﬁf"em”a"‘“” ofthe enhanced commencement
requirements/mandates prior to start-up
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